Jubilee Scotland Strategy 2009-2012

Summary of Vision Statement

1. Jubilee Scotland campaigns for an end to global debt slavery.

2. A sustained focus on debt is required if campaigns for global economic justice are to be effective.

3. The debt crisis of the developing world remains an issue of great concern to Scottish citizens; Jubilee Scotland is a coalition of organisations which has formed to allow this concern to be articulated and acted upon in concert with others.

Rationale for three year strategy

Although last year we were able to develop a one-year work plan directly from our Vision Statement, a three-year strategy will enable us to be more clear about our objectives in the medium term, and help us to work with funders and other stakeholders in achieving these aims. This could be reviewed and refreshed annually. In creating this plan we have worked closely with board, staff and other stakeholders to identify our aims for the next three years.

Strategic aims for period 2009-2012:

1 -
Maximise the scope of the Scottish Parliament to engage effectively with debt and related issues of economic justice.

2 -
Strengthen the debt justice movement in Scotland around the demand for Fair and Transparent Arbitration (a Debt Tribunal)

3 - 
Catalyse coalition-work in Scotland on economic justice issues.  

4 – 
Support Jubilee Debt Campaign in promoting debt justice at Westminster.

5 - 
Stabilise the finances and working conditions of the organisation.

This plan will be supported by annual operational plans, which will contain 

more specific detail regarding activities and outputs, and which will set 

SMART targets against which the Campaign Coordinating Group can 

measure progress. There will also be an ongoing commitment by the CCG and staff to evaluate and monitor the progress towards the outcomes set out in this document.

1 -
Maximise the scope of the Scottish Parliament to engage effectively with debt and related issues of economic justice.

Outcomes

· Distinctive and positive positions from Holyrood on issues of debt and economic justice

· A measurably more prominent role for Jubilee Scotland as a resource for Holyrood on debt and related issues

· A strengthened academic and policy network triangulating both with Jubilee Scotland and Holyrood

· A properly resourced debt tribunal to be held within Holyrood

2 -
Strengthen the grass-roots movement in Scotland around the demand for Fair and Transparent Arbitration (an FTA).

Outcomes

· A measurable reduction of the perception among campaigners in Scotland that ‘Debt is Done’

· An increase in understanding among campaigners of the limitations of creditor-led, one-off debt cancellations

· An active re-engagement of congregations in the debt justice campaign, through more autonomous local champions and groups

· An engagement of new grassroots partners – particularly the alternative finance network – in the debt justice campaign

· A considerably raised profile of the debt justice campaign in key print media

3 - 
Catalyse coalition-work in Scotland on economic justice issues.  

Outcomes

· A more defined role for Jubilee Scotland supporting co-working among development agencies on economic justice issues in Scotland

· A promotion of debt justice as a priority among development agencies

4 – 
Support Jubilee Debt Campaign in promoting debt justice at 

Westminster.

Outcomes

· A Scottish bloc of MPs in Westminster who can be relied upon to actively promote debt justice

· Appropriate alignment of all Committee Chairs and other significant  personnel in Scotland

5 - 
Stabilise the finances and working conditions of the organisation.

Outcomes

· A more diversified funding base

· An appropriate operating reserve to cover existing levels of staff

· Appropriate staffing to cover administrative as well as campaigning duties

