Jubilee Scotland Strategy 2011-2014

Summary of Vision Statement

1. Jubilee Scotland campaigns for an end to global debt slavery.

2. A sustained focus on debt is required if campaigns for global economic justice are to be effective.

3. The debt crisis of the developing world remains an issue of great concern to Scottish citizens; Jubilee Scotland is a coalition of organisations which has formed to allow this concern to be articulated and acted upon in concert with others.

Rationale for three year strategy

Although last year we were able to develop a one-year work plan directly from our Vision Statement, a three-year strategy will enable us to be more clear about our objectives in the medium term, and help us to work with funders and other stakeholders in achieving these aims. This could be reviewed and refreshed annually. In creating this plan we have worked closely with board, staff and other stakeholders to identify our aims for the next three years.

This plan will be supported by annual operational plans, which will contain 

more specific detail regarding activities and outputs, and which will set 

SMART targets against which the Campaign Coordinating Group can 

measure progress. There will also be an ongoing commitment by the CCG and staff to evaluate and monitor the progress towards the outcomes set out in this document.

Strategic aims:

1 -  Support and encourage the Scottish Government to take a

       strong positive position on poor-country debt.

2 – Add value to Jubilee Debt Campaign in fighting for debt justice 

      at UK level. 

3 –  Strengthen and deepen the debt justice movement in

       Scotland.

Cross-cutting aim

A - Stabilise the finances and working conditions of the

      organisation.

Strategic outcomes

1 -  Support and encourage the Scottish Government to take a

       strong positive position on poor-country debt.

Outcomes

· Commitment from the Scottish Government to a charter of responsible lending

· Scotland recognised and promoted as an arbiter of unjust and unpayable debt  

2 – Add value to Jubilee Debt Campaign in fighting for debt justice 

       at UK level. 

Outcomes

· New legislation to render the Export Credit Guarantee Department more transparent and accountable. 

· An equitable international insolvency procedure for countries in debt-distress

3 - Strengthen and deepen the debt justice movement in Scotland.

Outcomes

· Stronger engagement of faith-groups and local campaign-groups in the debt justice campaign, through more autonomous local champions and groups

· Engagement of new grassroots partners in the debt justice campaign

· An active community of knowledge on poor-country debt in Scotland

· A considerably raised profile of the debt justice campaign in key print media

Cross-cutting aim

Increase the sustainability and stability of the organisation

Outcomes

· A well-diversified funding base

· An appropriate operating reserve

· A sufficient yet sustainable level of staffing

· A clear and unique profile within the Scottish campaign environment

